New England Harvest Decision Guide: Chop Now
or Wait?

A practical late-September playbook for timing your outdoor harvest, managing disease pressure,
and nailing the dry and cure.
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Executive Summary

New England growers face a simple but stressful choice at the end of September: harvest now or
wait. The right answer depends on trichome maturity, disease pressure, and the next 3 to 5 days of
weather. This guide gives you a clear checklist and a fast decision scorecard so you can protect
your crop and still get the quality you want.

Key Takeaways

1) Trichome color beats guesswork. Clear means not ready. Cloudy means peak. Amber means
relaxing and THC is converting to CBN. 2) Bud rot and powdery mildew move fast in humid swings.
If disease shows up, harvest now on affected plants or branches. 3) Drying controls your final
guality. Aim for 60 to 70 F and 50 to 60 percent RH, slow and steady.

Gear You Actually Need

* 30x to 60x loupe or small scope

* Clean trim scissors, isopropyl alcohol for wipe downs

« Nitrile gloves, trim tray, paper bags for triage

» Hanging racks or lines, small fan for gentle air movement, dehumidifier if possible
» Thermometer and hygrometer, optional mini hygrometers for monitoring

» Grove Bags for post-dry storage and cure staging

Ask us if you need a fast setup. We stock loupes, racks, gloves, trim bins, and Grove Bags.

Step 1: Scout Daily

Check tops, mids, and lowers. Open a few dense flowers to look for hidden rot. Note any leaves that
gray out or crisp at the petiole, that can be early rot. Log what you see so you are not guessing from
memory.

Step 2: Read Trichomes
Look at the cap of the mushroom shaped trichome on calyxes, not sugar leaves. Decide your target:
« Uplifting effect: mostly cloudy with 5 to 10 percent amber

 Balanced effect: mostly cloudy with 10 to 20 percent amber



» Heavier effect: 20 to 30 percent amber, quality risk rises if you wait longer

If you still see lots of clear, you are early unless disease pressure forces an early chop.

Step 3: Rate Disease Pressure

Quick scale, 0 to 3. 0, no visible issues. 1, a leaf spot or two, wipe and watch. 2, confirmed powdery
mildew or one cola with botrytis, plan selective harvest. 3, spreading PM or multiple colas with rot,
harvest immediately on affected plants or the whole plot if it is widespread.

Step 4: Check the 5 Day Window

Multiple rain or fog events and warm nights mean high risk. A string of dry, breezy days buys you
time. If you expect more than 2 wet events in 5 days, shorten your target and lean early.

The Fast Decision Scorecard

Give each item a score, then add them up.

Trichome stage:

* Mostly clear=0

* Mostly cloudy with under 10 percent amber = 2
» Mostly cloudy with 10 to 20 percent amber = 3
20 to 30 percent amber = 4

Disease pressure:

* None =3

* Light watch list = 2

» Confirmed PM or single rot site = 1

 Spreading PM or multiple rot sites = 0

5 day weather risk:

* Mostly dry and breezy = 3

» Mixed with one wet event = 2
» Two wet events = 1

» Three or more wet events or tropical system risk = 0

Interpretation:
* 8 to 10, wait and recheck in 24 to 48 hours
* 510 7, selective harvest, take the ripest tops now and leave healthy lowers for a few days

* 0 to 4, harvest now and save the crop



Bud Rot and PM Triage

Cut well below any visible rot, bag it immediately, do not shake spores into the canopy. Disinfect
scissors between cuts. Remove leaves with PM, lower humidity and increase airflow. If PM is
widespread on mature flowers, harvest and wash if you know proper technique or discard
unsalvageable material.

Harvest Methods

Whole plant hang keeps moisture more even in dry rooms. Branch by branch speeds dry if the room
is humid. Wet trim reduces leaf borne moisture up front, dry trim preserves more terpenes if your
room is well controlled. Choose based on your room and schedule, there is no single correct
method for every grower.

Drying Targets

Room temperature 60 to 70 F. Relative humidity 50 to 60 percent. Gentle air movement across the
room, never blasting buds. Most dries take 7 to 14 days, stems should snap with a little flex. If you
are at 3 to 4 days and things feel dry on the outside, your room is too dry, slow it down by leaving
more leaf, bunching branches, or humidifying.

Curing Basics with Grove Bags

Move properly dried flowers into Grove Bags. No Boveda or separate humidity pack needed. Do not
burp like jars. Grove Bags are designed to regulate internal humidity and allow low level gas
exchange. Target final moisture consistent with a light stem snap and outer flower that feels dry but
not brittle. Optional, place a mini hygrometer in one bag to spot check that internal RH trends
around 58 to 62 percent. Store bags in a cool, dark place and avoid overfilling so flowers are not
compressed.

Myths vs Reality

Myth, wait for all amber for maximum potency. Reality, a mix of mostly cloudy with some amber is
the sweet spot for most people and waiting too long degrades THC. Myth, powdery mildew is
cosmetic. Reality, it impacts quality and can ruin buds if ignored. Myth, Grove Bags need daily
burping. Reality, they are designed to be set-and-forget compared to jars that require frequent
burping.

Quick FAQ

Rain is coming in 48 hours, what now. If you are already mostly cloudy with some amber or you
have any disease, harvest before the rain. Only one plant has rot, can | wait on the rest. Yes,
remove the sick plant or infected branches and monitor the others daily. Can | still use jars. Yes, but
they require attentive burping and humidity management, Grove Bags remove that step for most
home growers.

Your Next Step



Do a 5 minute scout with a loupe, fill out the scorecard, and decide. If you need gear or a sanity
check, visit Green Zone Grow Shops in Worcester or DM us on Instagram @gzgrowshops. Follow
Green Zone for more no BS grow tips.
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